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Greater Birmingham & Solihull Local Enterprise Partnership 
 

Growth Hub Board Terms of Reference 
 

 
 
Background 
 
Sub- Boards are established by the LEP Board to provide support on specific areas of the LEP’s 
activities, allowing a more detailed consideration of matters than the available time at the LEP 
Board allows. 

 
Sub- Boards are charged with establishing the vision of the LEP with respect to their Pillar and its 
Strategic Enablers, building upon and refreshing existing LEP strategies where they exist.  
 
Membership is drawn from the Private, Public and Academic Sectors. In the case of the Growth Hub 
Board a material portion of the membership will be drawn from the Private Sector SME clients that 
it provides services to. 
 
To provide definition and context of the specific areas of coverage of the Growth Hub Board, the 
Board has produced a defined set of Strategic Objectives for agreement with the LEP Board. Such 
Objectives will identify the key areas of activity for the Growth Hub Board and call out the aims 
and focus of the Board in detailed form, including short and medium term targets as may be 
appropriate. 
 
Purpose and Scope 

 
• On behalf of the LEP Board provide strategic vision and leadership for the development 

and delivery of policy and activity in relation to a defined set of Strategic Objectives which 
will support the realisation of the ambitions set out in the LEP’s Strategic Economic Plan 
and in the West Midlands Local Industrial Strategy. These Strategic Objectives will be  
agreed with the LEP Board and will form a specific Appendix to these overall Terms of 
Reference.   

 
• On behalf of the LEP Board, assist the LEP Executive (in particular those with responsibility 

for the Growth Hub) in the development of a programme of work in relation to these 
Strategic Objectives which will form part of the LEP’s annual Delivery Plan. 

 
• On behalf of the LEP Board, assist the LEP Executive in the acquisition of funding to support 

the activities of the Growth Hub. 
 

• On behalf of the LEP Board oversee implementation of the relevant programme of work, to 
ensure outcomes are met, budgets are adhered to and value for money achieved.  

 
• To adopt a holistic approach in the delivery of the Strategic Objectives, both in respect of 

those that relate to the Growth Hub, but also in respect of those of the Pillar Boards to 
ensure that there is an integrated and “joined-up” approach to the different elements of 
LEP’s agenda.    
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• To provide strategic leadership in respect of the Growth Hub’s work and interactions with 

Business and Sector Representative Organisations, Local and Combined Authorities 
(including subsidiary organisations, boards and advisory groups), together with Further and 
Higher Education Providers in respect of those areas within the agreed Strategic Objectives.   

 
• To act as advocates on behalf of the Growth Hub, with all of its stakeholders and to actively 

identify and communicate opportunities which allow the Growth Hub to continue or 
develop its offering. 
 

• To gain real time intelligence and information from businesses on trends, issues, barriers 
and opportunities and to feed this in both internally, to policy, strategy and Hub teams and 
to funders and partners to ensure decisions and policies are as well informed as possible 

 
• To promote the activities and offering of the Growth Hub to the relevant client base. 

 
• To support such Communication activities as may be required to enable communication of 

Growth Hub Activities and Achievements. 
 

 
Processes 

• Oversee the development and delivery of Strategic Economic Plan, Local Industrial 
Strategy and Plan for Growth implementation priorities, together with appropriate areas 
of the LEP’s Delivery Plan in respect of those areas within the agreed Strategic Objectives. 

• Monitor the delivery of projects and initiatives within the Growth Hub Board’s area of 
responsibility, initiate corrective action, evaluate outcomes and recognise areas requiring 
development and change.  

• Develop and prioritise a pipeline of potential revenue and initiatives, together with 
relevant policy ‘offers and asks’ in line with the agreed Strategic Objectives, including the 
implementation of initiatives which may be pursued and implemented by National, and 
Regional Government, as well as other organisations from both the private and public 
sector.    

 

Overlying Governance Principles 
 
• In all of its activities the Growth Hub Board will follow the Principles and Processes set 

out in the GBSLEP Assurance Framework, adopting accepted Best Practice and following 
the Guidance set out by HM Treasury for the evaluation and risk assessment of Projects 
and Initiatives. Recognising in all of its deliberations, the need to be able to demonstrate 
adherence to the Code of Conduct for Pillar Boards and Advisory Groups as agreed by 
the LEP Board. This Code of Conduct is in accordance with the Nolan Principles of Public 
Life. 

 
• Any financial authority to incur or commit expenditure or other LEP resources will 

normally be specifically set out within the Financial Control Policy and will require a 
quorate decision of the Board prior to implementation. 
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• In the absence of a general or specific delegation from the GBSLEP Board the Growth 
Hub Board will refer the item to the GBSLEP Board for guidance and if appropriate 
further delegation and authority to proceed. 

 
• Operations 

 
• Meetings will typically be held at least quarterly, with an initial aim of meeting every two 

months during the establishment phase, recognising the need for these to be sufficiently 
in advance of LEP Board meetings, if LEP Board actions or decisions will be required. The 
Papers provided to such Meetings will be published in the Public Domain in advance of 
such Meeting by at least 5 clear working days, except to the extent that such 
information is exempt from publication in accordance with Schedule 12A of the Local 
Government Act 1972.  

 
• The decisions and actions will be published in draft within 10 clear working days of the 

meetings taking place, and in final form once agreed at the subsequent meeting. Any 
declarations of interest made at the meetings will be included in the decisions & actions. 
Support to the Pillar Board will be provided by the relevant members of the Growth Hub 
Team  

 
• The Growth Hub Board may establish such Sub-Groups or Task & Finish Groups as it may 

require in respect of specific tasks. 
 

• The Growth Hub Board will regularly communicate with representatives of the Business 
and Innovation Pillar Board to ensure the alignment and achievement of common aims.  

 
Strategic Objectives 

 
• The Strategic Objectives of the Growth Hub Board will be set out in a specific Appendix 

to these Terms of Reference. These Strategic Objectives will be approved by the LEP 
Board and will be revisited on an annual basis or following any material change to the 
overall LEP Objectives, relevant to the Growth Hub Board Objectives.  

• The Primary Objective of the Growth Hub will be to provide services and support for 
established businesses. While support will be provided for Start-Up Business and pre-
start businesses the primary responsibility for these areas will be taken by the 
Employment and Skills Pillar Board, or Business and Innovation Pillar Board as 
appropriate together with the Sector Leads.  

 
Board Membership 
 

• The Chair of the Board will be appointed by the LEP Board. 
• Except where the LEP Board gives a derogation to the contrary, at least two Private 

Sector members of the LEP Board should also be members of the Growth Hub Board. 
• In the absence of the Chair, one of the GBSLEP Private Sector Board Members will take 

on the role of Chair. 
• The membership of the Board should follow the following principles: 

o At least two thirds of the membership should be drawn from the Private Sector 
(excluding Further and Higher Education providers) The broad aim is that the 
Board should have membership which reflects the principle of a stakeholder 
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representative nature. The GBSLEP Board appointees will form part of this two 
thirds membership. 

o Further and Higher Education providers should have one representative on the 
Board 

o Members of the LEP Constituent Local Authorities should nominate two Officers  
with an Economic Development portfolio as representatives on the Board. 

• Membership of the Board for those drawn from the Private Sector should be established 
by allowing responses to a public and published call for membership (through the use of 
the LEP website, as well as the other LEP social media channels) to be received, 
reviewed and considered, again allowing for the stakeholder representative nature as 
relevant to each Board. (Decisions taken at each stage during the process of recruitment 
should be recorded and should recognise that they may be the subject of a Subject 
Access Request by an individual involved in the process.)  

• A minimum attendance of, at least 75% of Board Meetings arranged over a period of 12 
months will be required for continued Board membership.  

• The Board should look, as a principle of good governance practice to refresh a portion of 
its membership each year, but only once it has reached a point of stability following its 
initial set-up, such point to be agreed with the GBSLEP Board Chair, excluding those 
members who are nominated on behalf of Local Authorities or other Public Sector 
organisations with specific remits relevant to the Board scope and coverage.   

• Membership of the Board should be diverse in all respects, reflecting the diverse nature 
of the population and communities within the LEP area and providing equality of 
opportunity. 

• Members will advise the Chair of any change in role or responsibilities, so that may seek 
to take appropriate action to maintain the stakeholder representative nature and 
structure of the Board. 

 
 

Quorum 
 

• In order for the meeting to be considered quorate, a minimum of five members must be 
present and must include the Chair. In the absence of the Chair another private sector 
representative will undertake this role.  

• The quorum will generally apply to all matters of a material nature at Growth Hub Board 
meetings. These will include as a non-exhaustive list, decisions that involve financial 
commitments, other matters which have the potential to materially affecting the 
financial position of the GBSLEP, policy determination, recommendations of changes to 
the Assurance Framework or changes to the agreed Strategic Objectives. 

• Decisions can be undertaken through the use of Written Procedures, provided that all of 
those members who respond indicate support for the decision. Members who do not 
respond would be treated as having approved any such decisions. 

 
 

Declarations of Interests 
 

• Members of the Growth Hub Board, or its sub-boards, sub groups and advisory groups 
must disclose any pecuniary and / or non-pecuniary interests both those that are and 
that are not included in their GBSLEP Register of Interests or if they do not have a 
register of interests. Any such declaration to be recorded within the Minutes, Decisions 
and Actions of any relevant Meeting, as well as being carried forward and reported at 
the next Formal meeting of the Growth Hub Board. Such declarations will be a matter of 
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public record. 
• Following any declaration of interest, whilst the member may contribute to discussions 

undertaken by the Board they must not participate in the decision making process. In 
the event that the Chair declares an interest, another private sector representative will 
undertake the role of Chair in respect of that item.  

 
Appendix – Strategic Objectives 
 
 

Growth Hub Mission 
• To drive the development of the local economy, (within the defined GBSLEP area) by 

working with target businesses to unlock their barriers to growth. 
• To offer an initial one-stop-shop advice service to any businesses and entrepreneurs seeking 

the best of public and private programmes and support. 
 
Growth Hub Board Objectives 

• To ensure that the Growth Hub remains true to its core principles: 
a. No cost at the point of access 
b. Universal service (accessible to all local businesses) but tailored support  
c. Growth oriented advice and guidance 
d. Independent and impartial 
e. Focus on best outcomes for the client business 
f. Offers advice and guidance but not direct support e.g. financial or professional 

advice 
• To ensure that the activities and focus of the Growth Hub are aligned to relevant local 

strategies, as currently laid out in LEP Strategic Economic Plan and West Midlands Local 
Industrial Strategy, or such documentation as may replace them. 

• To ensure the Growth Hub delivers a high quality, client-focused service. 
• To establish and continue to review the most effective Growth Hub model for the delivery of 

the service. 
• To be representative of stakeholders and clients and the diverse community of businesses 

and entrepreneurs it serves, as well as seeking their views and input widely wherever 
possible. 

• To ensure the delivery of inclusive economic growth throughout the Growth Hub’s activities. 
• To ensure the ongoing financial sustainability and continuous development and 

improvement of the Growth Hub; including driving innovation and reviewing options for 
new revenue streams. 

• To provide strategic direction and challenge and to champion the Growth Hub, ensuring that 
it is well represented externally and internally. 

 


